
Fire Sector Mental Health 
Update 2024



Overview

• Land Acknowledgement 

• What’s top of mind in the fire sector? 

• How addressing systems issues improves mental health? 

• What does the sector really look like? 

• What are key issues in mental health? 

• What’s new in CAFC Mental Health Activity activity?
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Greetings from Board and 
National Advisory Council
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Our main asks: 
System issues impact mental health
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• Asked all parties, MPs and senators to consider:

– Increasing the volunteer firefighter tax credit (morale, fatigue)t

– Installing a National Fire Administration for coordination

– Funding for training and equipment

– Ensuring the FireSmart program is widely available

– Make sure housing accompanied by fire and life safety supports



A National Fire Administration Can Help
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Check Out Census 

Situate Initiatives in the Realities of the Sector 

(largest known dataset on fire departments sample includes 

catchment areas of 24M Canadians)  
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Key Considerations 2024

• Worst wildfire season in history, fatigue, stress, etc.

• Role of fire departments in EM and impact on MH

• New types of fire li-ion, mass timber construction, etc

• Fire prevention, emergency preparedness = +MH

• Training, equipment, coordination staffing =+ MH

• Huge WSIB costs associated with MH 

• Census 2024 EM, Wildfire, Humanitarian Workforce

• CAFC Fire Knowledge Network, MH training, 

• Becoming what we want to see and doing was we 
asked of others  www.cafc.ca7



What’s Happening 2024: 

Firefighter Cancer Prevention

Follow up to Bill C-224

www.cafc.ca8

www.cafc.ca/cancerprevmonth

http://www.cafc.ca/cancerprevmonth


Success story! 
72% of all fire departments report having access to 

mental health awareness training (thanks all)
CAFC itself has trainers available to train anyone not 

able to access training. 

(in 2017 one of top 5 issues chiefs asked CAFC to address)
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What’s Happening 2024: 

Human Factors and relationship to mental health, safety, etc.

Six session free course, virtual, synchronous, international 

speakers
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Improving Mental Health by Strengthening Preparedness

Leadership Development

www.cafc.ca11

Available in 2024
Level1: Lead Self

2: Lead 
Others

3: Lead 
Organizations

Behaviour and bias/Applied Critical 
Thinking (personality, bias-awareness)

Team Building HR/Hiring

Leadership Styles (adapting, trauma 
informed, self-awareness)

Conflict 
Management

Succession Planning

Mental health (resilience, psychological 
safety, stress management)

Communications Unions/Business 
Acumen

Emotional Intelligence (emotions, 
attitudes, stress recognition)

Creating an inclusive 
culture

Vision Setting / 
Strategic Leadership

Character Based Leadership (integrity, 
character)

GR/PR/ Political 
Acumen

Organizational 
Structure/behaviour

Decision making and Data (judgement, 
research and interpretation)

Leadership Risks and 
Pitfalls

Change 
Management

Ethics. (core values, ethical decision 
making)

Coaching and 
Motivating Others



Addressing Bullying in the Fire Service

Literature review and statement for incoming firefighters, fire 

departments and all members of the sector

www.cafc.ca12



Leadership Mental Health 

• Review of the literature Work with Dr. Rose Riccardelli

• Work with CAFC Mental Health Committee Fire Chiefs 
(n=~35) 
– When you think about mental health from the 

perspective of a Chief Officer (including company 
officers), what comes to mind?

– What mental health related stressors are particular 
to the job of a Fire Chief?

– If we were to partner in the dev of a program for 
the mental health of Chief Officers, what elements 
or characteristics would be important to consider
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Family Members (Companions) 

Tips for Fire Families Work with Dr. Heidi Cramm

Companions program run at FRC for over 20 years

Tap into knowledge that has typically been informal

Bell Let’s Talk Application for leadership, families, and 
retired members (A. Therrien leading this) 

www.cafc.ca14
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Get involved 2024: Fire-Rescue Canada

Call for Speakers

Call for Sponsors & Exhibitors
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